
ELKS IMPACT GRANT 2016 

1. CONTACT INFORMATION 

Lodge Name:                  Lodge Number: 

VERO BEACH, FL                        1774 

Primary Contact: Flo Synenko 

Project Manager: Michele Klager 

5295 East 1st Square SW, Vero Beach, FL 32968 

772-321-6704 

mklager@bellsouth.net 

Member #: 004306 

Did your Lodge discuss this project with ENF staff before applying? NO 

Date Discussed? NA 

Tell us about your community?   X  Suburban 

2. PROJECT INFORMATION 

PROJECT TITLE: ELKS LOVE KIDS OF CHARACTER School Store & Uniforms for Homeless Students at 

Vero Beach Elementary School 

X     Renewal Application 

Community Need – Provide data and evidence that we are addressing an important 

community issue. 

     Last year, it came to our attention through one of our Elk members, Margaret Hearndon, a Title I 

Resource Staff Employee with the Indian River County School System that the Vero Beach Elementary 

School had over 100 homeless families and 83% of all the families enrolled are living below poverty 

level. On average, the school has 750 children enrolled and approximately 1 out of 7 children are 

homeless.  

 

How did your Lodge determine the need for this project? Who discussed the need with you?  

Did the Lodge discuss the project with any other groups, organizations, or individuals in the 

community? Does the Lodge have any Partners in the program? 

Their needs are many but after a meeting in May of 2014 with the Principle, Vice Principle, 

teachers, and the support staff, it was determined that the best way for us to help these 

children be school ready throughout the school year was to supply school uniforms for the 100 

homeless children and offer school supplies and incentives to do well in school and to have good 

character all year long by sponsoring the school’s Positive Behavior Program. 

mailto:mklager@bellsouth.net


       Currently, there are no other sponsors or partners in the program. 

How will the Elks specifically address the community need? Be Specific, and demonstrate that the 

Lodge has a plan? 

    The “Elks Love Kids of Character” Positive Behavior Program consists of students earning 

Wampum, which is paper money that the students earn by showing positive behavior in the 

classroom, at lunch time, on the playground, and on the bus, based on the 6 Pillars of Character: 

Trustworthiness, Respect, Responsibility, Fairness, Caring, and Citizenship & Good Grades.  

     Once a month, each classroom gets the opportunity to go to the school store and purchase a 

fun incentive or school supplies with the Wampum earned. The problem the school had was the 

lack of secure funding to stock the store consistently, outside resources were difficult to get, 

what was donated were sometimes used dirty toys, they lacked staff to run it and keep it 

organized and clean. We also noticed that there was a lack of interest in earning Wampum with 

the 4th and 5th graders because the store didn’t carry many things they were interested in.  

     Today, the school has a brand new store, with clean organized bins to stock school supplies 

and incentives in on each table, 2 newly donated large vertical filing cabinets are in place to hold 

our overstock items, and a locking file cabinet holds our items to help run the program, staff 

aprons, hand sanitizer, windex, paper towels, stapler, pens, forms, envelopes for students to 

collect their Wampum in. 

    The entire school of 750 students participates in the character building and grade reward 

program newly named Elks Love Kids of Character store. Once a month, students enter the store 

during their lunchtime by classroom. We make sure every student uses the hand sanitizer prior 

to entering the store and check that they have a clean Wampum envelope, if not, we replace it. 

We document the teachers name, count the amount of students entering the store, and count 

the wampum collected by those students. We assist the younger students in determining which 

items they are able to buy and direct them to the tables accordingly. We have the tables labeled 

10, 20, 30, 40, 50, & 100 Wampum. A student must have earned at least 10 Wampum to enter 

the store. Students count out their Wampum as purchases are made giving them a chance to 

practice their math skills. We generally need at least 6 Elk Volunteers to run the store from 

10:30 AM to 2:00 PM. We clean, organize, and restock the store each day. Then, the Wampum is 

returned to the teachers via their mailboxes and the whole process starts over. 

    On the following Friday, the Elk Manager goes on the school TV Station and announces the 

classroom who turned in the most Wampum. That classroom receives a “Pride of the Tribe” 

framed award for the Best Character of the Month, and an Ice Cream Party the following Friday 

at lunch time. The kids love it! We take turns amongst the Elk volunteers coming back to the 

school to scoop ice cream for the party. 

 

Has the lodge had experience addressing the problem in the past? 

Yes, we have held fundraisers for this school to get school supplies for years but never have we 

participated at the school directly. The homelessness in this area has frankly shocked some of 

our members. All of my volunteers are so deeply committed to this project and are really 

starting to feel like the saying goes, “It takes a Village to Raise a Child”.  We now have a team of 



Elk Volunteers who look forward to seeing each other and all the children and teachers each 

month. I never have a problem getting Elk Members to help. 

Impact Grants have the chance to make a significant difference in the community. What lasting 

effects do you think the project will have? 

Our Lodge did not have an ongoing Community Outreach Program and after presenting the 

findings of homelessness at the Vero Beach Elementary School and presenting a proposal of the 

new program Elks Love Kids of Character to the Vero Beach Elks Lodge Trustees, it was decided 

that an Impact Grant could certainly help the families with the cost of uniforms, the children 

with school supplies, the teachers with incentives to do well in school, and our Lodge’s image by 

providing help to some of our most underprivileged students in the area. 

1. What we love about our Elks Love Kids of Character Program is the impact we are making, it isn’t 

just about giving a handout of school supplies or fun incentives to needy children. All the 

students have to earn the Wampum in some way by getting good grades or by showing good 

character. We want the children to learn to earn, have good moral qualities, and appreciate 

their school. These moral qualities will give them a strong foundation from which to grow from.  

2. It is known fact that children who live in poverty have low self-esteem and are less likely to 

participate in school activities because of little or no self-confidence. They can now take pride in 

their accomplishments, earn Wampum, purchase their own school supplies or fun incentive, and 

build their self-esteem. The new uniforms have given the homeless students pride in their 

appearance and us the gratification that the homeless children, who are victims of 

circumstance, can now hold their head a little higher because they look nice. We replaced their 

old shoes with new sneakers, for some students it was their first pair of new shoes. Some 

children had soles missing, dirty smelly sneakers, hand me downs that didn’t fit properly, or no 

sneakers at all, just a pair of boots or old shoes. We were even able to provide 3 pairs of new 

socks, 3 pair of new undies, and a new belt to complete the uniform. It was a major undertaking 

collecting the sizes of each child but in the end we know we made a major impact on these 

families giving them one less thing to worry about in their struggle to survive. 

3.       We have seen this program explode over the last 6 months. The number of Wampum 

collected and the number of children participating has tripled just since January of 2015. The 

teachers are seeing positive behavior changes especially in the 4th and 5th graders, who rarely 

participated in the past. This participation can only mean that there is a lot of character building 

going on the classrooms as well as students getting good grades. Both the children and teachers 

have expressed their thanks for being a part of their school, funding of the program, and the 

uniforms for the homeless children. They can’t believe our generosity and thank us all the time. 

 

Given your lodges description of the project, please breakdown the project in terms of 

volunteer activities/duties/committees. How many Elks are needed to complete each activity? 

Keep in mind that each Elk involvement is integral to an Impact grant project. 

    The entire school of 750 students participates in the character building and grade reward 

program newly named, “Elks Love Kids of Character Store”. Once a month, students enter the 

store during their lunchtime by classroom. 1 Volunteer makes sure every student uses the hand 

sanitizer prior to entering the store and another checks that they have a clean Wampum 

envelope, if not, we replace it. One volunteer documents the teacher’s name, count the amount 



of students entering the store, and another volunteer counts the wampum collected by those 

students. Another volunteer assists the younger students in determining which items they are 

able to buy and direct them to the tables accordingly.  Another volunteer assists students at the 

art table, set-up to teach the children Patriotism, where they can earn 5 Wampum if they 

decorate a card for a soldier, thanking them for their service. We collect the cards and send 

them with our Cookies for Soldiers once a month. The kids really enjoy making them. 

    We have the tables filled with mostly Dollar Tree stuff labeled 10, 20, 30, 40, 50, & 100 

Wampum respectively. A student must have earned at least 10 Wampum to enter the store.  

Students count out their Wampum as purchases are made giving them a chance to practice their 

math skills. We generally need at least 6 Elk Volunteers to run the store from 10:30 AM to 2:00 

PM. We clean, organize, and restock the store each day. Then, the Wampum is returned to the 

teachers via their mailboxes and the whole process starts over.  

    Due to the size of the school, we decided to have the store open two days a month. Half of 

the school is scheduled to come to the store on the last Friday of the month and the other half is 

scheduled to come the following Monday. I have a steady list of about 20 Elk Volunteers who 

help run the store, purchase items, pick and deliver items, and stock items when the store is 

closed. 

    On the following Friday, the Elk Manager goes on the school TV Station and announces the 

classroom who turned in the most Wampum. That classroom receives a “Pride of the Tribe” 

framed award for the Best Character of the Month, and an Ice Cream Party the following Friday 

at lunch time. The kids love it! Two Elk volunteers come back to the school to scoop ice cream 

for the party for “The Pride of Tribe” winning classroom for about an hour. We congratulate all 

the students, praise them for a job well done, and to keep up the good work!  

 

 

 

 

II PROPOSED GOALS & OBJECTIVES 
What do you plan to accomplish? (3) 

1. Through the Elks Love Kids of Character Program we hope to instill good morals 

outside the home by rewarding good character traits, actions, and good grades. 

A. Students seen using good character judgement will be rewarded with Wampum 

teaching students at a young age it pays to be good. 

B. We hope to instill the “Learn to Earn” lesson that comes with earning money for the 

things you need rather than look for a handout. 

C. We hope to increase grades and attendance by rewarding students who get A’s or 

arrive on time. 

 

2. Increase the Elks Profile in the Community 

A. Elks Love Kids of Character is printed on all the Wampum along with the Elks logo 

for student family members, and all the faculty at the school to see. 

B. An 8’ Banner is on the car line fence and reads, “Thank You Vero Beach Elks!” 

C. By sponsoring 200 Uniforms for the Homeless Students our community will see our 

generosity. 



 

3. Teach children Money Management 

1. Students who earn Wampum will have to learn to count their Wampum to purchase 

items in the store, teaching them real life skills. 

2. Students who earn and save for an item will learn money management at an early 

age. 

3. Students learn responsibility by keeping their Wampum envelope in a safe place so 

not to get lost. 

 

 

4. PLAN FOR SUCCESS 
 

At the end of the year how will you know the project has helped the problem 

identified in section 2? 

  

1. By counting how many students from each class are eligible to come to the 

store and recording the amount of Wampum collected month to month, we 

should see a steady increase in participation across all the classrooms. So far 

from January to May 2015 the numbers of participation and Wampum collected 

has tripled. Judging by the remarks from the teachers, teachers are seeing big 

changes in behavior in the classroom and grades. 

 

2. Distributing 200 School Uniforms to the 100 homeless children will increase the 

student’s self-esteem and give homeless students hope knowing others care 

about them. By providing uniforms to homeless students we will also be taking 

off the pressure of homeless parents trying to make ends meet. The money may 

now be spent on food, medicine, rent, or bills for the family. 

 

3. Students have to replenish school supplies sometime throughout the school 

year, earning Wampum gives all the students a chance to earn the money 

themselves knowing their parents probably can’t afford extras.  

 

 This is an opportunity to raise your Lodge’s profile and inspire new members to join a Lodge that’s 

making a difference in the community. How do you plan to promote this in the community as an Elks 

led project? 

1. For Sponsoring the School Store, we were able to convince the Principle to rename it the, “Elks 

Love Kids of Character” Store. 

2. We have placed a large 8’ Banner on the car line at the school which reads, “Thank You Vero 

Beach Elks” for Sponsoring the Elks Love Kids of Character Program. 

3. An article and photo with a big check for $10,000 dollars appeared in our local newspaper and 

newsletter about the Impact Grant Award. 



4. At each Lodge Meeting, an update is given about the Elks Love Kids of Character Program 

Community Outreach Program in front of new members. Many times new members will give me 

their phone number to add to the volunteer list. 

5. Our Elk Tales Newsletter does periodic articles about the program. This month, an article and 

Thank You cards made by the 4th and 5th graders were photo shopped throughout our 

newsletter. 

6. We talk about it when we’re out at the Lodge or a local restaurant amongst friends so others 

can hear what’s happening at our Lodge encouraging them to join us. 

 

 

5. BUDGET INFORMATION 
 

$5400 will be spent on 200 Uniforms for the 100 Homeless Students. 

 

300 Boys Socks………………….Walmart - $1.00 each…………… $300 

300 Girls Socks…………………..Walmart - $1.00 each………….. $300 

100 Belts……………Discount Belt Wearhouse - $1.00 each….$100 

300 Boys Underwear………….Walmart - $2.00 each……………$600 

300 Girls Underwear…………. Walmart - $2.00 each…………. $600 

200 Polo Shirts……………………Walmart - $4.00 each……….... $800 

100 Boys Shorts………………….Walmart - $9.00 each…………. $900 

100 Girls Shorts…………………. Walmart - $8.00 each………... $800 

100 Girls & Boys Sneakers…….Walmart $10.00 each……… $1000 

                                                                                                   TOTAL…….$5,400 

 

$4,600 will be spent on various school supplies and Dollar Tree incentives for the Elks 

Love Kids of Character school store & ice cream and toppings for party day. 

 

 

 

THE END 

 

 


